DSWD MA&E
Initiatives

7th M&E Network
Forum

20 November 2018




Presentation Ouvutline

* Institutionalising M&E
in the DSWD

e The DSWD Evaluation
Policy

 Insights and Lessons
_earned




Institutionalising M&E in the DSWD

DSWD Risk
Treatment
Creation of . Plan (2018)
M&E Unit o
ur
SWD
Reform
roject @ Unifiec
(2068) Results-
@ @ DSWD gazteéimlvl&E
Reform 2y014
Agenda ( )

(2010)



The DSWD Evaluation Policy




The DSWD
Evaluation Policy e gess === -

Objectives

* |nstitutionalize the formulation
and monitoring of the DSWD
Research and Evaluation
Agenda

* Provide standards and criteria
In the conduct of researches and
evaluation studies in the
Department




The DSWD Evaluation Policy

Approaches in Doing Evaluations

a4 &

In-house Fully-outsourced
Initiated and Initiated by an Office

conducted by DSWD that is outsourced to a
Office/s and its third- party service
personnel provider

~

Joint

Conducted in close
partnership with an
iIndividual or team of
consultants



The DSWD
Evaluation Policy

Strategies

« Capacity Building
 Partnerships

* Incentive Mechanisms
* Advocacy Activities




Evaluations
Conducted

* Impact Evaluations

(e.g. Pantawid, KALAHI-
CIDSS Program)

* Process Evaluations
(e.g. Sustainable Livelihood
Program, Core Shelter
Assistance Program)

e Other M&E Studies

(e.g. BIA, case studies,
tracer study)




Insights and
Lessons Learned

Challenges

* Adequate budgetary
support and human
resources for M&E

* Incentive
system/mechanisms for
M&E

| .




Insights and
Lessons Learned

Lessons Learned

* Agencies should be more
proactive and resourceful
In promoting M&E

* The goal should not be
perfection, but
functionality.
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